SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Everglades Land Acquisition

Governing Board Meeting
August 12, 2010
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

PresentatieniOutineg

= Acquisition Agreement

« Amendments to Purchase & Sale
Agreement

« Amendments to Lease Agreement
* Track Relocation Agreement

= Utilization of Initial Lands for
Water Quality Purposes

* Legal Update
= Budget Outlook

= Board Discussion & Action

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

” AR

Ssecond Amended and Restated
Agreement for Sale and Purchase
Ruth Clements

Director, Land Acquisition, ERCP
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TH FLORIDA WATER MANAGEMEN DISTRIC

Sigcond Amendad & Resizisel Acjrae

ReVISEWdNIERN'S

= Land Purchase: 26,790 acres

« Southern Gardens (Hendry
County): 17,904 acres

- L-8 (Palm Beach County):
8,886 acres

= Purchase Price: $197,396,088

= Contract Execution by
August 12, 2010

= Closing on or before
October 11, 2010

vl A nfaadll
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Slgcoric Amenced & Resizigel Agjresmii =
Nelelicionzll Conclitions 2racaclanr f%-@d )

= No Injunction prohibiting
closing

= USSC lender approval
required

= Affordabllity/financing
condition deleted

= $10 Million is sole remedy
of either party for failure
to close

1] .‘ \ 1. V' A% I\‘ ‘\ \ \;l
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Secoricl Armnericlee & Resiaiscl Agreé’r‘ﬁent f |

EnvikenmenRtal IVIaterns

= USSC will provide
$3,164,000 for
environmental cleanup

= SFWMD will perform
ecological remediation

= Total estimated remediation
costis $7,164,532

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

2pvironmenizl Concitions
AghiculftralfSianeans
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2nvirornrnantcal Cornclitiorns
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

=nvironrmeantzl Gorelitions

CopPPERSianU ARG
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D Acquisition Boundary July 2010 A US Sugar Acquisition
Copper Concentrations Figure 4
i Note: Copper concentrations : Phase Il ESA .
[ ] <30 mg/kg estimated via kriging of 40-acre Soil Copper Concentrations
composite samples. 5-acre discrete U.S. Sugar Corporation Lands
|:I 30 - 85 mg/kg samples in Southern Division had
several exceedsances of 85 mg/kg. PRJ: 012-039 | DATE: July 28 2010
- > 85 mg/kg o “ s REV: O ] BY: JMA | CHK: JMA
il Miles FORMA O
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SEWMBOptieH e RUCHESE &

= 3 year exclusive option to
purchase for $7,400/acre
either:

- a specifically identified
46,800 acres; or

* the entire remaining
153,209 acres

sfwmd.gov/riverofgrass
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Secoricl Arnenclec & Resiziisce] Acjres »

OERORLHICNNCENEINERS

= Additional 2 year non-exclusive option (up to
year 5) to purchase the 46,800 acres at Fair
Market Value.

= Additional 7 year non-exclusive option (up to
year 10) to purchase the 153,209 acres at Fair
Market Value.

= USSC can sell property subject to SFWMD
option rights

= SFWMD also retains right of first refusal on
anything USSC sells for 20 years

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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Lease Agreement
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LeaseAUreement " |

* Lease back to U.S. Sugar for up to 20 years

* Initial 7 year term

« Automatic extensions for 3 years + 10 years if option not
exercised

= Different provisions for Citrus and Sugar Cane

 Citrus — USSC not required to continue planting
» Sugar — USSC not required to plant after June 2014

= Chapter 40E-63, F.A.C. BMPs required until Option
IS exercised

= USSC to pay all real estate taxes and assessments



Bezise Acjreamnen . ~

SugaRECanelsEns

= Rent is $150/ acre for 10 years
or until SFWMD exercises
option then rent is Fair Market
Value

= Beginning January 2011, USSC
can terminate entire lease by
notice given prior to June 10
and lease will terminate the
following May

= After June 2014 USSC can
terminate all or a portion of the
lease with one year notice

sfwmd.gov/riverofgrass
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

LLESEMUEEIENIL
CitrsHFand

= No rent unless land Is
converted to sugar cane

= Either party may terminate
the lease with notice on
July 1 and lease will
terminate the following
June 30.

sfwmd.gov/riverofgrass
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Eerzise Acjreerreni e ==

akebownrsSchedwie

= All citrus land (17,904 acres)
available to SFWMD with 1

year notice (7/1/11 to

= All cane land (8,886 acres)
available to SFWMD for
project or exchange with 2
years notice (5/1/11 to
5/1/13)

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

= |[n addition to $3,164,000
for environmental clean-
up under agreement

- $1,471,770 secures all
USSC’s lease obligations
which includes 3 year post
lease for environmental

sfwmd.gov/riverofgrass
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

IIaCKeREIOCAPNRVAGKEEMENT

= Agreement Term: 35 years

= District responsible for
acquisition of relocation site
and new track construction

= Qversight through
“Relocation Committee” with
representation from
SFWMD, USSC and South
Central Florida Express

sfwmd.gov/riverofgrass
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Ifrzsick Relocation Acreameant ’

ERVIRGRIMERTEIN2IOCESS

During Due Diligence

If SFWMD finds contaminants
In excess of allowed railroad
concentrations

e SFWMD may elect not to
use parcels, or

e USSC to pay 130% of
estimated remediation cost

2002 Michael Derrick
ShordlinesUSA.com




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

rzigic Relocziiion Agrasimsrli
ERVIGRIMERTAINRPIOCESS

During Construction

If SFWMD discovers
additional contamination,
SFWMD remediates at own
expense

e Exception is if additional
contamination in form of
spill, buried drum or
plume, USSC pays for
remediation

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Ifrziclic Reloeziijorn Acjreeneni

Envienmental  PreCESS

=After USSC acceptance of
new rall site and transfer of
old site to SFWMD, tracts
are “as is”

i S8 B0 A
sfwmd.gov/riverofgrass
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

- Quality Purposes
Jeff Kivett, P.E.
Department Director, Engineering, ERCP
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

20008 Pitie Dilicjencs Phess
U.SHSUERARORIVAORIIGH

[B|ssoomm {jmemcoce [2]
‘ L-8/L-10 & US Sugar option
A Reservoir - ; presented September
' WER # 2008 Governing Board
SN & Meeting
. Focused to provide
* N ! g M#'\‘\'EI water storage, water
s ' s ™ & | & quality treatment and
T ; & /. - | conveyance
i R ol Mg ¥ ' Utilizes reservoirs with
¥ | ’ . depths expected

between 12 and 15 feet

Deliver proper flows to
the remnant Everglades
o at appropriate nutrient

= concentrations and loads

2004-05 SFWMD AerialiPhotography © 2007 b
2007 Palm Beach County Aerial Photography, ¥ G «© t g
oogle™:

2007 Broward!County Aerial Photography

2 E
Pointer: 26°35:41.375N 80°43:19.01° W Streaming|[[|]1]1115100% Eye alt L\_'SO 98 'mi
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Ipligizll Aceuisition Proosrijss
SSAVAEES

.
L-8/L-10 R
Reservoir
From Due
Diligence
(white

boundary)

NG S ey Reduced Footprint

properties S5A / Area:
~ 9,000 acres

Land Use: Sugar
Cane

Potentially 2.5 miles
| A\ . of railroad track to
S-5A Basin X i be relocated
" Boundary ) B!

' d 2009 PalmiBeachiCountyAerial Phu‘tuglaphy ..‘.l

Pointer, 26:247:19.57° N 80731'45.775°W Xy Streaming |||||{|I1]7100%!

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Iglitizll Acejuisition Proggriiss - S/
| ake @OKEECH BN EETRESEROI

ok Inflow Pump Station - =7
} e Lake Okeechobee HQ)D é
< J |

Reservoir

Water Depth: 12 feet

it

Storage Capacity:
~ 97,200 acre-feet

B8 1 Pump Station: 1,000 cfs

1 Discharge: 1,000 cfs

S-5A Basin
" yBoundary:

Attenuate Lake
Okeechobee Flows
L to L-8 Canal,

\ , ; ‘ / 2009 Palm Beach{County, Aetial Photuq'a‘phy a STA_lW ) m G()S(IgléE STA-lE and STA 1W
| r

ointer |26248:11.492 N 180231'45.775W. Streaming ||1111]1]] 1003

sfwmd. govlrlverofgrass



Iniciel Accjuisition Proosriies ' o

SOAVAEES

= Water Quality modeling of the S-5A / C-51W basins shows a
need of approximately 13,400 acres combination Stormwater
Treatment Area/Flow Equalization Basin to achieve the water
guality standards of expected WQBEL

= Strategically located to capture water from multiple sources
« Lake Okeechobee
» S-5A Basin Run-off
« L-8/C-51W Basin Run-off

= Potential project types
* Reservoir
* Flow Equalization Basin (FEB)
« Stormwater Treatment Area (STA)
« Combination Reservoir/FEB/STA

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

lgitizll Acejuisition Progeriiss = SSA / L8
FloWAEGURAIIZatTGRNBASI

Inflow Pump Flow @ Flow Equalization Basin:
Station SECEUPLITC RIS ~ 8,100 acres
Basin

ElEVABITs (o [SB \\/ater Depth: 4 -12 feet

_ / EEReEEIM Storage Capacity:
~ 32,400 - 97,200 acre-feet

| S 1 Pump Station and 1
| Discharge: 1,000 cfs

S-5A Basin 2 Divide Structures

" “Boundary

Intake Canal: 6 miles of
a1 which 3 miles are off-site

\ ' videlStriicture’” . ~ Attenuate and Store S-5A

Pointer, 1126:47:19.57:IN/| 80:31/45.77: W, Streamingl | |11111111L100% ‘ Eyealt 2191 mi

sfwmd.gov/riverofgrass




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Inicizll Accejuisition Proosriies -~ SHA [ L8
StermWateriheatm EeERiTAGER

Inflow Pumpl—> \" W STA Wetted Footprint:
Station EIEVIVABIE TR g 100 acres

$-352

j | -8 Canal 5 Cells Routed in Parallel
L-10 Canal ‘ l/

or in Series (Shown)

Discharge Options _
ST EETReEElA 1 Pump Station and 1

Discharge : 1,100 cfs each
s 54 Structures: 40 cfs each

1 Divide Structure

‘ Intake and Discharge
¢ Canals: 15.5 miles of
which 10 miles are off-site

'/ _.S-5ABasin
" “Boundary

\ | D|V|de Structure STA-IW o
N | 4 009

9/Ralm|Be County, AunalPhu(qqlaphy 4

26:47:19.57:IN. | 80:31:45.77: W, Streamingl | |111111111100% I Eyealt 21.91mi

sfwmd.gov/riverofgrass




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Ipielzl Accjuisition Proosriies - SHA [ L=
=W SejuiziliZzition Baisin & StormyyEiisr Fres

@ Reservoir Wetted Footprint:
N

Gravity ~ 3,600 acres, 4-12 ft Deep

Discharges _
Storage Capacity: ~ 14,400 - 43,200

acre-feet

r -8 Canal
/ STA Wetted Footprint: ~ 4,500 acres

Discharge Options -
AARSCREEICHEEYEE] 3 Cells Routed in Series;
W Pipeli 38 Structures: 50 cfs each

- 1 Pump Station and 3 Discharges:
=1 1,000 cfs each; 1 Divide Structure

Intake and Discharge Canals: 15.5
miles of which 10 miles are off-site

S-5A Basin
Boundary

! Discharge to L-10 Canal or Parallel
Canal or Pipeline along L-8 Canal

\ v E ' Flows plus Initial Treatment of S-5A
| LR DIVIde Structure STA- 1W Goog[e Basin Flows prior to STA-1E & STA-

2009 RalmiBeach County AerialiRho (q aphy J 1W

Pointer, [26:47:19.575IN 80:31'45.772 W Stre ng | lHIHIE100% Eye alt 21 91

sfwmd.gov/riverofgrass



SOUTH

ECOI0UICANERVIGRIMERTAIFAS
andiStagingrAYEea

FLORIDA WATER MANAGEMENT DISTRICT

[B) aoooem{i =& | ™ oooomm (s
High cost: AN Staging Area 1: &
: el P "'300 JEDE &
~2.200 acres SCA acres )
B I Bl

1 [

Moderate cost : Staging Area 2:

~ 600 acres

.~700 acres

Low cost :
~6,100 acres

2009, Paim|BeachiCounty Aerial Photography

12009 Palr nty Aerial Photography
reaming. {11111/ 100%

reaming |[|1l1/| 100%

For any of the proposed configurations one or both of the identified staging areas could
be utilized for relocation of soils, stockpiling of materials, staging of equipment, or

recreation with minimal impact to achieving configuration objectives. For reservoirs and
STA may be more economical and effective to eliminate out cropping area of the site.

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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(CE B OAIRIEX
Coricgoitizll Des

<, * Pumﬂ'Station
|

Assist STA 5/6/Compartment
C in meeting the phosphorus
criterion

Storage: Water Depth 4 -12
feet

Treatment: 6-10 cells routed
In parallel or in series

Store and treat Lake

Okeechobee high stages to
reduce discharges to
Caloosahatchee and St. Lucie
Estuaries

Reduce discharge of
stormwater runoff from S-4
basin to Lake Okeechobee



Posi Lzl Accjuisition STA / SH‘&HW FEB

RPrOJECINNMENNE

Land Acquisition _
Complete (best) Total Duration:

Best Case: 6 years

Worst Case: 10 years
Solicit & Bid - 6 months * Assumes permitting in parallel with design

Design & Permitting™- 2 years

Construction - 3 years

Start Up Period - 6 months

6 years
Land Acquisition
complete (worst)

Design & Permitting™- 3 years
Solicit & Bid - 6 months.
Construction - 5 years

Start Up Period - 1.5 years

10 years
sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Sheryl G. Wood
General Counsel

STIVITITU ROV I VETDTHTSASS!



Sloyriclzl Storeine Cotlri )

= Awaiting decisions on:
» Bond Validation

- Administrative Challenge to
purchase contract

= Supreme Court
reconvenes later in
August

sfwmd.gov/riverofgrass
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

FedenalCaseES

USA v. SFWMD (Moreno)
= July 26-28, August 13 — Special Master Hearings

= August 31 - Special Master’'s Report
* No deadline for Judge’s ruling

Miccosukee Tribe v. USEPA (Gold)
= September 3 — EPA Amended Determination

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

- Budget Outlook

~ Tom Olliff
Assistant Executive Director

STIVITITU ROV I VETDTHTSASS!



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

FYAHNBIGUGEIEUNEXPENSES: $1;b7"'55M_

Operating
Reserves Capital
Personnel Services $37,170,199 Outlay/Construction

$191,310,099 3%

18%

Projects
$237,397,178
22%

Operating / Contracts Land Acquisition

$210,298,376 $35,210,000
20% 3%
Land and Capital Project
Debt Reserves
$44,116,973 $321,000,000
4% 30%

sfwmd.gov/riverofgrass



Breakd ownreiBidyeed =" =

EYAHNORERAITNGIRESERNES

= Reserve for contingencies...........cccocooieeiiiiin. $7,707,407
" HUIMICANE MESEIVES. ...t $10,402,611

m Reserve for fuel. . ..o, $2,000,000
" STAOKM. ., $3,000,000
= DROP Liability/FICA/FLSA. ... .o, $444,000
= Offset to CAFR Balance (401000)..........c..c.......... $1,226,167
= C-43 Water Quality (re-budget)........................ $4,340,536
= Managerial reserves (Comp.B & C).................. $4,104,847
= L ake Okeechobee Trust Fund Balance.............. $3,944,631
= Total $37,170,199

sfwmd.gov/riverofgrass



SOUTH FLORIDA WATER MANAGEMENT DISTRICT
" .

Reserve for Lapel zipel Cziogjzl P'eQ £

* Avallable funds:
Ad valorem balances, Alligator Alley

toll revenue & FY10 CUtS.....coovviiiiiiiiie i, $212M

FY11 SOETF in lieu of District ad valorem @ .......... $38

EFAfundbalance @ ..o 371
Total: $321M

* Pending Federal Court Orders & USSC land acquisition,
recommendation is to set these funds aside in a capital
reserve

(1) Subject to Federal appropriation of Medicaid funds

(2) Potentially subject to a long term plan amendment

sfwmd.gov/riverofgrass
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Seeonel Amencleed & Resizizel Aejresine; |

Clovernine Bozifel Consiclereiijon s = |

= A Resolution of the Governing Board of the South
Florida Water Management District further
amending and supplementing Resolution 2008-
1027 and Resolution 2009-500A; authorizing the
execution and delivery of a second amended and
restated agreement for sale and purchase with
United States Sugar Corporation and its affiliates
regarding 26,791.32 acres, more or less, located
In Hendry and Palm Beach Counties in the
amount of $197,396,088; providing for other
matters related therewith; and providing for an
effective date.

sfwmd.gov/riverofgrass



